Leaseholder Service Charge Working Party

The group had a constructive meeting with officers led by Paul Murtagh on Feb 18. There will be a
series of thematic reviews over the coming months starting with Management and Supervision costs
in March. Progress will be reported back as these reviews take place.

In the interim it was noted that changes to the Corporation's pay policy for 2021/22 will see
reductions in some cost areas against earlier estimates, as will the impact of other departmental
savings made by the Corporation which feed through into cross charges in the Service Charge.

Members are reminded that recent estimates will be reviewed again in May before final estimates
are produced for inclusion in the quarterly billings from June.



